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Ex ecu t i ve Sum m ar y

Back gr ound  and  Rat i onale

There exists a growing body of research that consistently documents how strong school-family
partnerships help promote student learning and success in school.  This research found that
school initiatives to create programs and special efforts to involve and engage families did
make a difference in student academic performance (Henderson and Mapp 2002).  As one of
its most essential components, the Pleasant Grove High School / Albiani Middle School vision
placed family engagement at the top its priority list.  To achieve significantly higher levels of
quality family engagement we employed the power of technology to assist our efforts.  School
Loop is an integrated communication service that makes sharing information and working
together easy in schools.

Sal ien t  Feat u r es

School Loop is an integrated communication service that makes sharing information and
working together easy in schools. Staff can access each studentÕs workload and grades. Digital
lockers help members store and share files. And every evening, assignments and grades are
emailed home.  With School Loop, students perform better, parents engage, staffs collaborate,
and teachers are freed to do what they do best: Teach.

Benchm ar k s f or  Success

The successful implementation of School Loop (as with any new technology) is dependent
upon two separate, yet interdependent factors:

1. The quality and relevance of the information, as it is perceived by the user.
2. The ease by which the user (student, parent, staff) can both input and access that

information.

Data Indicators:
¥ The volume of  t raf f ic generated to the site compared with a typical school

website
¥ Anecdotal feedback received by PGHS Administrat ion related to usefulness
¥ Survey data f rom collected all School Loop users
¥ EGUSD Parent Survey data
¥ Demand for training and technical support from faculty and staff
¥ Demand for training and technical support from students and parents

Conclusions and  Fu t u r e Recom m en dat ions

School Loop, by all indications, demonstrates a high level of success in moving us forward in
our goals of significant improvement in home/school communication.  The tremendous level of
volume, with almost 700,000 page views in the first eight weeks of school, gives evidence to
School LoopÕs value in the daily lives of students, staff, and parents.  Reflected in both survey
data and in anecdotal feedback to administration School Loop is an invaluable tool for all
stakeholders (students, parents, teachers, administrators, counselors, and staff) in supporting
the academic achievement of all students.  However, long-term success is very much
dependent upon the quality of a schoolÕs implementation and on-going monitoring efforts.

Future recommendations include:
¥ The creation and implementation of additional surveys to facilitate more accurate and

on-going monitoring.

¥ The examination regarding the degree to which an increase in information increases
the quality and quantity of parent engagement and ultimately a positive measurable
impact on their studentÕs academic performance.
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Back gr ound and Rat i onale

There exists a growing body of research that consistently documents how strong
school-family partnerships help promote student learning and success in school.  A
recent synthesis of over fifty studies found that regardless of the income or
background, students whose families were engaged with school were more likely to
earn higher grades and enroll in higher level programs, stay in school, and enroll in
postsecondary education.  This research summary also found that school initiatives
to create programs and special efforts to involve and engage families did make a
difference in student academic performance (Henderson and Mapp 2002).

Yet despite clear and consistent research in this area, high schools in particular have
been plagued with a variety of formidable institutional barriers.  Even well
intentioned educators who see the benefits of family engagement are often blocked
or thwarted by factors beyond their immediate control.  Research suggests that one
of the largest barriers to family engagement is time.  Families of all kinds are finding
it more and more difficult to manage families and careers.  Many families indicate
they have little time for their children and even less time to involve themselves in
their childrenÕs school life.  Educators often find dwindling attendance at meetings,
conferences, and other school events and quickly assume that apathy exists among
the families.  Research shows that there is nothing further from the truth.  Time and
long lists of responsibilities force families to make difficult choices; attending school
events and being involved with their childÕs school life often drop on the list of
priorities (Constantino 2003).

As one of its most essential components, the Pleasant Grove High School / Albiani
Middle School vision placed family engagement at the top its priority list.  To achieve
significantly higher levels of quality family engagement we employed the power of
technology to assist our efforts.  School Loop is an integrated communication service
that makes sharing information and working together easy in schools. Staff can
access each studentÕs workload and grades. Digital lockers help members store and
share files. And every evening, assignments and grades are emailed home.  With
School Loop, students perform better, parents engage, staffs collaborate, and
teachers are freed to do what they do best: Teach.

Sal ien t  Feat u r es

Teacher s

The School Loop interface is designed with teachers in mind.  It takes, on average,
thirty seconds for a teacher to publish an assignment in School Loop and have it
automatically appear on all of their studentsÕ calendars, their web site homepages,
on the homepages of each student and parent, in the grade book, and as part of a
staff-accessible record of student work.

Teachers get bottomless digital lockers for file storage, can create workgroups for
their class, and collect student work online.

Beyond their own classes, School Loop helps teachers work in teams for student
success.  School Loop automatically creates workgroups of all teacher and their
common students.  These groups have full access to work, grades and other
information posted by counselors and others interested in the students. 
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St uden t s

Each student gets a custom homepage that shows them all their courses and classes.
The first thing a student sees when they log in is their current grade in each of their
classes and the number of assignments that are reported as missing.  Students get
safe, secure email accounts, can participate in groups created for their teams, clubs
and other activities, get a bottomless digital locker for online storage, a calendar of
all their assignments, and more.  Students publish in their real names, creating an
environment of accountability to accompany the tools School Loop gives them.  If
these rights are abused, they can be suspended from the system.  As of this date
PGHS administration has yet to deal with a single incident of abuse.

For students, assignments are dynamic: Each assignment has an associated
discussion and a "Turn Work In" link so work can be handed in online.  Discussions
are designed so that students can help each other in a public forum.  It's amazing to
see when students work together online.

Adm in ist r at or s

School Loop makes it easy for administrators to communicate with the whole
community through a targeted news publishing tool, the ability to create and
participate in groups and to start and manage projects.  Administrators and the
whole staff have access to up-to-the-minute statistics showing system usage and
participation and maintain system integrity by the ability to access all accounts.

Administrators, teachers, and counselors can also focus on the needs of targeted
groups of students by creating special High Priority Groups.  Once placed in a ÒHigh
Priority GroupÓ the administrator or counselor can easily and instantly track the
progress of these students, know what is currently assigned and which assignments
have not been turned in.

Counsel or s and  Non- Teach ing  St a f f

School Loop provides accounts for all school staff, not just teachers.  A key
component of School Loop is the recognition that a school is a dynamic community
and the people most in need of information and communication tools are people
without rosters but with tons of responsibility for students.  All registered staff
members have access to all students in School Loop, making it easy for counselors to
know in a snap what's up with a particular student and email that student's teachers.
For example, School Loop provides simple tools for counselors to publish 504's and
other support-related materials to staff-only areas, putting the critical information
teachers need near the information and tools to act on that information. 

Par en t s

Parents get all the same features as students except digital lockers, discussions and
the ability to turn work in.  For parents, School Loop is a great tool for being
informed up-to-the day on their childÕs status in school, enabling them to be more
actively involved in their progress.  For Spanish-Speaking homes, School Loop's
interface can be set to be in Spanish.  The company is also working on an interface
that would include translation in multiple languages.
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I m plem ent at ion  St r at egies and Benchm ar k s f o r  Success

A current billboard slogan of Mercy Hospitals reads: ÒBecause technology is only half
the treatment.Ó  Perhaps beyond the scope of the advertising company who
developed the slogan, this sentiment nonetheless holds a truth in the successful
implementation of any new technical system.  In that the introduction of any new
technology into an organization inevitably raises issues of trust, concerns over
perceived usefulness versus the amount of time to learn something new, and the
degree to which the technology enhances our human interactions as opposed to
simply replacing or reducing our contact with parents, students ,and colleagues.
(Davis 1989)  Clearly, the success of School Loop lies as much in the quality of a
schoolÕs implementation strategies as it does in just the technology itself.

The successful implementation of School Loop (as with any new technology) is
dependent upon two separate, yet interdependent factors:

1. The quality and relevance of the information, as it is perceived by the user.
2. The ease by which the user (student, parent, staff) can both input and

access that information.

Both conditions must be met in order to have a successful implementation.
Obviously, the ease of accessing information is of little importance if the information
School Loop provides is not relevant or important to the user.  Conversely, it is of
little importance if the information is highly relevant but too difficult or complicated
to access.  Therefore these two interdependent factors become our critical
benchmarks for success and the measure that guides the next steps for both school
administration as well as School Loop engineers.

The remainder of this report will focus upon each factor as a benchmark for success
and examine all available data as it relates to that factor.

Benchm ar k  # 1  Ð Relevan t  Dat a

School Loop provides data for six different user groups: students, parents, teachers,
counselors, administration, and support staff.  This data takes the form of:

¥ StudentsÕ current academic grades and detailed progress reports
¥ Assignment calendars detailing the assignments that are currently due from

those that are upcoming
¥ Enhanced email capabilities
¥ School news
¥ Class news
¥ Class materials (i.e. handouts, worksheets, syllabus, rubrics, etc)
¥ Discussion threads on news items and class assignments
¥ High priority groups Ð enabling easy monitoring of at-risk students

The degree to which the list above represents useful and relevant data to each of the
six user groups shall be measured in terms of the following indicators:

1. The volume of t raff ic generated to the site compared with a typical
school website

2. Anecdotal feedback received by PGHS Administ rat ion related to
usefulness

3. Survey data from collected all School Loop users
4. EGUSD Parent  Survey data
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Dat a I n d icat or  # 1  Ð Volum e of  W eb Tr af f i c

The table on the following page illustrates the substantial increase in web traffic over
the past two years.  A typical school website, offering a basic array of services and
information including web-based grades, averages around 4500 page views per
month.  For example, this number is consistent with the typical volume of the Elk
Grove High School website for the past several years and is cited here for purposes
of comparison.  Imagine the surprise to see page view volumes last year hitting over
100,000 in the first month of implementation and hitting over 200,000 in months
when reports cards were mailed home.

However, even School Loop owner Mark Gross was surprised when most every
school using School Loop experienced close to, or some even exceeding, a three fold
increase in volume since the beginning of this school year.  This increase is due in
large part to the success of School LoopÕs new Version 3 released at the beginning of
this school year.  As of the writing of this report Pleasant Grove High School has
logged over 681,261 page view hits this year with 496,762 of them occurring over
the past 30 days.  It is to be noted however, that PGHS added almost 600 new
students this school year.  Yet even factoring for the increase in student population
the increased volume reflects a significant increase in the overall level of use.  People
are using it, and using it often.
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Dat a I n d icat or  # 2  Ð Anecdot al  Feedback  f r om  User  Gr oups

The following list represents both solicited and unsolicited feedback received by
school administration over the past year:

Students
¥ I check it every day

¥ I like that I can get stuff I need without having to stay and ask my teachers

¥ It helps keep me organized

¥ I like that I can turn my assignments in, but a lot of my teachers tell me they
donÕt accept it online.

¥ I donÕt like it that my parents have it too.  ItÕs too much information for
them.

Parents
¥ I check it almost every day from my work and at home

¥ I love the gradebook, but only when teachers keep it up to date.

¥ The calendar is great, I go over it with my son/daughter almost every night
asking them to show me their work.

¥ I really feel more connected to what is going on at school.

¥ I have children at other schools, I really wish they would get it too.

Teachers
¥ I am getting use to it and getting use to putting all of my assignments on

the calendar.

¥ It is forcing me to think more about what I am assigning

¥ Overall, I still like Making-the-Grade better, but this gradebook has some real
advantages.

¥ In some ways it is generating more parent emails, and in some ways less.
Most parents seem to just want to know their kidÕs grade and homework and
for them they get what they need from School Loop and donÕt need to ask
me.  However, parents are now asking a lot more questions about the
assignments themselves.  Some parents are still asking me about grades.  I
guess that is because they arenÕt used to School Loop yet.  Most of those
times I just email them back saying ÒCheck School Loop.Ó

¥ For some reason I am noticing a lot more students emailing me questions
about my assignments, but I am not sure why.

¥ My students love School Loop and it really is a great tool that answers a lot
of commonly asked questions that I used to spend a lot of time answering
over and over throughout the day.

Counselors and Administrators
¥ I use it with almost every kid I see and with any parent I speak with.  In

most cases it is the first thing I do before I even meet with the student or
parent.
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¥ It is so helpful to have a tool that can instantly publish a message to almost
every parent, almost every student, and every staff member with just the
click of a button.  The other day, for example, we had a fire alarm because a
student discharged a fire extinguisher in a classroom.  Because of School
Loop, most parents knew exactly what happened before their child came
home and eager to tell their own special version of the story.

¥ The High Priority Groups enable me to keep constant track of my special
group of students.

Dat a I n d icat or  # 3  Ð School  Loop  Sur vey  Resu l t s

The School Loop survey was conducted over a one week period in February, 2006. It
reflects the opinions of over 1,000 members from several schools and school
districts.  The survey also includes over 800 Òopen-ended comments. The chart
below includes only the respondent data to the predefined questions.  The open-
ended comments can be viewed via the following link:
http://www.zoomerang.com/web/SharedResults/SharedResultsSurveyResultsPage.as
px?ID=L22KAP3PESGL

Parent and Student Attitudes
Survey Results

1. Which best describes you:

Parent or caregiver 642 57%

Student 482 43%

Total 1124 100%

2. What is the name of your school district?

Berryessa ESD 42 4%

Cabrillo USD 39 3%

Campbell Union HSD 118 10%

Capistrano USD 113 10%

Clovis USD 72 6%

Elk Grove USD 34 3%

East Side Union HSD 159 14%

Evergreen ESD 99 9%

Fremont UHSD 70 6%

Livermore USD 60 5%

San Bruno ESD 15 1%

San Carlos ESD 34 3%

Santa Cruz USD 20 2%
San-Mateo Foster City
ESD 13 1%
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San Mateo UHSD 147 13%
South San Francisco
USD 55 5%

Templeton USD 34 3%

Total 1124 100%

3. How often do you use School Loop?

Rarely 15 1%

Monthly 9 1%

Weekly 151 13%

Daily 947 84%

Total 1122 100%

4. How much has School Loop helped your [student's]
success at school?

Not at all 72 6%

Somewhat 309 28%

Quite a bit 427 38%

Significantly 307 28%

Total 1115 100%

5. How much has School Loop helped you communicate
with teachers and/or school staff?

Not at all 138 12%

Somewhat 339 30%

Quite a bit 348 31%

Significantly 294 26%

Total 1119 100%

Dat a I n d icat or  # 4  Ð EGUSD Dist r i ct  Par en t  Sur vey

The EGUSD Biennial District Parent Survey is administered every other year to assess
the effectiveness of the districtÕs programs in meeting the needs of its students.  The
parent completed the survey selected their oldest child to be the subject of the
survey.  The percentages selecting the various responses to each question are based
on the number of parents responding to that question.

The following excerpt reflects data taken from the spring 2006 survey results for
Pleasant Grove High School:

How effective has the school been inÉ
Providing School/Home Communication

Effective/Very Effective...................................76.35%
(% of parents rating us as either ÒEffective or ÒVery EffectiveÓ)

School/District Comparison.............................6.38%
(This number is the percentage by which we are higher [or lower] than the overall district
average for the same item.  For example, in this area [Home/School Communication] PGHSÕs
score of 76.35% is 6.38 points higher than the district average for that same area.)
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Overall Rating
Effective/Very Effective...................................64.62%
(% of parents rating us as either ÒEffective or ÒVery EffectiveÓ)

School/District Comparison.............................-.52%
(This number is the percentage by which we are higher [or in this case, lower] than the overall
district average for the entire survey.  For example, for the survey as a whole PGHSÕs score of
64.62% is -.52 points lower than the district average)

The EGUSD Parent Survey data shows that as a whole we scored slightly lower than
the overall district average.  However, home/school communication was both our
highest scoring area and the area of highest gain over the districtÕs Òhome/school
communicationÓ average.  Viewed in conjunction with other data indicators contained
within this report, lends confidence to the belief that the high rating in home/school
communication is due primarily to the positive impact of School Loop.

Benchm ar k  # 2  Ð Ease of  Use

School Loop and PGHS Administration provide a variety of features and services
designed to facilitate ease of use, ease of input and ease of access to all information.
Such features include:

¥ Consistent easy to follow 3-step interface to input news events, class
calendar items, class assignments, discussion threads, loop mail, etc.

¥ Automated emails that are sent daily to all users allowing them to connect to
School Loop by simply clicking the link contained within the email.

¥ A comprehensive array of staff development interventions that include: large
group broadcast learning, small group hands-on classes, one-on-one phone
support and in-person technical support.

¥ A comprehensive array of training support opportunities for parents that
include: PTSA presentations, tutorials published in the school newsletter, and
one-on-one phone support and in-person technical support.

The degree to which the list above represents ease of use to each of the six user
groups shall be measured in terms of the following indicators:

1. Demand for training and technical support from faculty and staff
2. Demand for training and technical support from students and parents

Dat a in d icat or  # 1  Ð Dem and f or  t r a in ing  f r om  st af f

The newly released School Loop Version 3 this school year required teachers to
switch from their current gradebook program, Making-the-Grade, to the newly
integrated School Loop gradebook.  As a result, we implemented a revised staff
development plan in anticipation of an increased demand for training to achieve
mastery as soon as possible.

We created and implemented a three tiered staff development plan that included:
a. Large group broadcast learning in a single 30 minute segment during

an all-faculty meeting
b. Small group hands-on classes that was conducted in either a Òfast-

pacedÓ 45 minute format with limited hands-on opportunities.  Or a
Òslow-pacedÓ 90-minute format with more extensive practice and
hands-on opportunities.  The content in both formats was the same
with the quantity of guided practice as the adjusted variable.

c. One-on-one support provided on an Òas-neededÓ basis.

Initial Projections of Staff Development Demand
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Our initial prediction was for an initial attendance of 100% because administration
required teachers attend one class during the preservice days.  We expected that
approximately two-thirds would opt for the Òslow-pacedÓ format.  After the initial
class, the plan was to repeat classes for the first three weeks of school expecting at
least 30% of teachers attending at least two sessions.  For one-on-one support, we
anticipated a volume of 5 to 10 service calls per day for the first three to five days,
tapering slowly from there over the first two weeks.  We predicted 100% of teachers
to self-sufficient within the first four weeks of school.

Actual Staff Development Demand
The actual demand for training was significantly less than predicted with 100% of
teachers reaching self-sufficiency within the first two weeks of school.  After the
initial large broadcast session with the whole faculty, several teachers immediately
approached saying that the felt comfortable with the product without the need for
any additional training.  Approximately 75% of the faculty opted for the Òfast-pacedÓ
training and all but approximately five teachers opted for a second class.

Over the first three weeks of school School Loop was plagued with two problem
areas that generated a high volume of staff service calls.  The first was performance
issues.  Due to the unexpected increase in volume of hits to the School Loop
website, server capacity was too small to handle the increase demand resulting in
significant reductions in speed and long wait times between screens (these capacity
problems were resolved shortly after the third week).  The second issue was that
there were early design problems with certain aspects of the gradebook component
that generated a host of questions asking if School Loop had the capacity to
accommodate similar features they were used to with Making-the-Grade (Over this
same period of time several modifications were made to the gradebook due to
teacher requests with additional modifications to be completed in the near future).
However, service calls directed specifically to user proficiency numbered less than 10
during that three week period.

Another key factor related to staff development illustrating ease of use is the ÒGrade
UploadÓ component that occurred during the fifth week of school.  During this time
teachers are expected to download their report card grades from School Loop and
import them into SISWeb.

As a comparison, when Elk Grove High School first expected teachers to upload
grades from Making-the-Grade into SISWeb, the average teacher spent over 2.5
hours of training to reach self-sufficiency and approximately 10% of teachers never
reached self-sufficiency even after attending over 10 hours of training and
individualized support.

This year at Pleasant Grove High School no training time was required short of
distributing a one page handout illustrating the process.  Even teachers who came to
us from Elk Grove High School still unable to upload grades from Making-the Grade
found that they were able to complete the process without assistance from anyone
else.

Dat a in d icat or  # 2  Ð Dem and f or  t echn ical  su ppor t  f r om  st uden t s
and  par en t s

Description of Services
Online tutorials, a single-sheet instruction page, and on-going phone support
provided by PGHS administration are the primary sources of support for students and
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parents in learning how to use School Loop.  Parent presentations demonstrating
School Loop were conducted both this year and last during PTSA meetings.
(However, those meetings had low attendance and thus had a negligible impact on
parent proficiency in the use of School Loop.)

Actual Demand for Technical Support
Since the initial implementation fourteen months ago, PGHS administration has
logged in fewer than ten calls for technical support from parents requesting
assistance in how to use School Loop features.  There has yet to be a single
incidence of feedback both in person to administration or written in the form of a
survey comment that describes any difficulty in accessing any School Loop feature.
In short, the actual demand for training and technical assistance with students and
parents has been nil.

Sum m ar y  Conclusions and Fu t u r e Recom m endat i ons

School Loop, by all indications, demonstrates a high level of success in moving us
forward in our goals of significant improvement in home/school communication.  The
tremendous level of volume, with almost 700,000 page views in the first eight weeks
of school, gives evidence to School LoopÕs value in the daily lives of students, staff,
and parents.  Reflected in both survey data and in anecdotal feedback to
administration School Loop is an invaluable tool for all stakeholders (students,
parents, teachers, administrators, counselors, and staff) in supporting the academic
achievement of all students.

A review of the data also demonstrates that the success of School Loop is equally
dependent on the quality of implementation employed by the school.  Successful
implementation is based upon two interdependent factors:  relevant data and ease of
use.  An examination of open-ended comments from a recent survey published by
School Loop showed that while there were a very small number of negative
comments, the single theme of those comments pointed to one predominant factor:
the teacherÕs ability to keep the data on School Loop current.  The quality of
information School Loop provides parents is only as good as the degree to which the
teachers keep that information current.  As powerful as School Loop is as a hub of
information keeping people informed, the tool will quickly lose that effectiveness if
parents and students lose their faith in the quality of information it provides.

A school must continually monitor both the quality of data posted by teachers and
the ease of use to ensure that the information is utilized.  It is recommended that
Pleasant Grove High School administration create and implement additional surveys
and other data collection instruments to facilitate more accurate and on-going
monitoring in these areas.

A second recommendation is to begin the examination of the degree to which an
increase in information increases the quality and quantity of parent engagement in
the academic lives of their children.  Where current data shows that parents have a
large demand for relevant information, further study is needed to show if having that
information contributes to a higher level of parent engagement and ultimately a
positive measurable impact on their studentÕs academic performance.
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